Patient Navigation Checklist for Completion Colonoscopies

Patient Name: 

Preparation for Step 1

Complete the following before making first phone call to patient…

☐ Confirm patient is eligible for program (needs CRC screening, uninsured/underinsured, no symptoms).

☐ Review patient’s medical information, including CRC screening history and PCP referral.

☐ Document patient’s family and personal CRC history in clinic’s data system. 

☐ Confirm patient has signed program authorization form (if applicable). 

☐ Confirm patient’s primary language and arrange for translation service if needed.

Step 1: Engagement, CRC Screening Education & Barrier Assessment 

Call/reach patient within 5 to 7 business days of navigator assignment… 

☐ Begin to establish rapport with patient.

☐ Review purpose of program and patient navigation process with patient. 

☐ Discuss purpose of completion colonoscopy and explain procedure.

☐ Ask questions to evaluate patient’s understanding of procedure/prep.

☐ Review patient’s medical history and update data system as needed. 

☐ Work with patient to schedule colonoscopy time, date and location. 

☐ Determine if patient is taking anti-coagulants/anti-platelets, blood thinners (e.g., Warfarin, Eliquis, Plavix), GLP-1 medications and iron/fiber supplements and ensure their doctor has provided instructions on when to stop taking them.

☐ Verify patient has written colonoscopy prep instructions in primary language. 

☐ Provide patient with your phone number and endoscopy site address/phone number. 

☐ Determine how patient should receive bowel prep (e.g., picked up at clinic, shipped to home, approach if homeless).

☐ Determine best time of day and phone number to contact patient.

☐ Obtain emergency contact name and phone number and record in data system. 

☐ Evaluate barriers (e.g., transportation) and discuss ways to overcome them with patient.

☐ Set time/date for next call and encourage patient to contact you sooner if needed. 

Navigator Follow-Up…

☐ Update notes in data system.

☐ Document patient barriers and ways to overcome them in data system. 

☐ If applicable, complete Colonoscopy Referral Form (patient contact information, indication for colonoscopy, medical history, risk factors, medications) for GI/Surgeon performing colonoscopy to determine if patient can skip consultation. 

☐ Record how patient will receive bowel prep (e.g., pick up at clinic, shipped to home, other approach if homeless).

☐ Record time, date and location of colonoscopy.

Step 2: Prep Education & Barrier Resolution

Call/reach patient at least 5 to 7 days prior to the procedure… 

☐ Continue to build trust with patient.

☐ Confirm colonoscopy time, date and location.

☐ Remind patient how they will receive bowel prep, review bowel prep instructions, ID bowel prep barriers and assess patient’s understanding of bowel prep by asking questions. 

☐ Encourage patient to read ASGE Understanding Colorectal Cancer Screening & ASGE Understanding Colonoscopy brochures in electronic or printed format.  

☐ Confirm patient has escort to/from procedure and help with transportation, if needed, and provide financial aid for gasoline card or rideshare, if applicable.

☐ Confirm patient’s emergency contact person, including name and phone number.

☐ Schedule next call and encourage patient to contact you sooner if needed.

Navigator Follow-Up…

☐ Update notes in data system, including new barriers, ways to overcome barriers, changes in details about colonoscopy appointment and time/date of next call.

☐ Document that you encouraged patient to contact you sooner if needed. 

☐ Document any questions patient has to be revisited on next call. 

☐ List ways/resources to overcome barriers/medical issues to discuss on next call.

Step 3: Prep Review & Re-addressing Barriers 

Call/reach patient 1 to 2 days prior to bowel prep… 

☐ Confirm patient received bowel prep and understands instructions.

☐ Discuss patient’s diet day before/day of procedure and review bowel prep process. 

☐ Review morning-of-procedure instructions, including when to stop taking bowel prep.

☐ Revisit barriers and questions from last call with patient.

☐ Confirm patient has escort to/from procedure and help with transportation, if needed, and provide financial aid for gasoline card or rideshare, if applicable.

☐ Remind patient to contact you if they need to cancel/reschedule procedure or if they have questions about bowel prep/procedure – including after hours. 

☐ Schedule next call with patient and encourage them to contact you sooner if needed.

Navigator Follow-Up…

☐ Update your notes in data system.

☐ Document any new patient barriers.

Step 4: Assessment of Prep & Confirmation of Colonoscopy Details 

Call/reach patient or leave voice mail evening before procedure...

☐ Discuss bowel prep progress and review next morning’s bowel prep and diet. 

☐ Answer questions, provide support and offer strategies to complete bowel prep/barriers. 

☐ Confirm time of colonoscopy and name and address of endoscopy center.

☐ Confirm patient has escort to/from procedure and help with transportation, if needed, and provide  financial aid for a gasoline card or rideshare, if applicable.

☐ Confirm patient has your phone number and encourage them to call you if they need to cancel/reschedule procedure or if they have questions about bowel prep/procedure – including after hours.

☐ Let patient know that you will call them the day after procedure.

Navigator Follow-Up…

☐ Update notes data system.

Step 5: Day of Colonoscopy 

Call/reach patient or leave voice mail on day of colonoscopy… 

☐ Obtain information about patient’s experience and any challenges.

☐ Ask patient if their output is clear, yellowish liquid (like urine or apple juice). If it is still dark or contains solid material, the prep is incomplete and you may need to contact the clinic for further instructions before the patient leaves home.

☐ Ask patient if they are anxiety level (which can improve the "show rate" for nervous patients).

☐ If you leave voice mail message, ask patient to call you back when they can.

☐ Provide information and support if needed based on patient’s colonoscopy experience.

☐ Notify PCP and GI/surgeon about any complications patient reports.

☐ Set time/date of next call and encourage patient to contact you sooner if needed.

Navigator Follow-Up…

☐ Update notes in data system. 

Preparation for Step 6

Complete before last call to patient – 2 to 4 weeks after colonoscopy…

☐ If applicable, verify that operative and pathology reports available and that follow-up recommendations have been established and sent to patient; if not, discuss with patient’s endoscopist, endoscopy center or PCP as needed. 

☐ Verify patient and PCP received colonoscopy results and recommendations for follow-up; if not, discuss with endoscopist or applicable practice staff or endoscopy center. 

☐ Confirm PCP has reviewed (vs. received) colonoscopy results to ensure any necessary follow-up care is initiated.

☐ If applicable, work with applicable physicians, allied health care professionals and social workers to help patient access care they need beyond scope of program (e.g., emergency Medicaid for a resection).  

☐ Let provider know if follow-up is needed to address discrepancy between recommended interval for screening or surveillance and guidelines, missing information or lack of a follow-up recommendation.

Step 6: Follow-Up & Patient’s Understanding of Results 

Once above steps completed (ideally 2 to 4 weeks after procedure)…

☐ Confirm patient received and understands colonoscopy results by letter or phone call.

☐ If patient hasn’t received colonoscopy results, work with PCP or endoscopy center to send results to patient and then follow-up with patient to confirm results have been received – keeping in mind navigators should never communicate results of  colonoscopy to patient. 

☐ Confirm patient understands when they should have next colonoscopy and underscore importance of future screening/surveillance colonoscopies and encourage them to encourage their family members to get screened for CRC.

Navigator Follow-Up…

☐ Update your notes in data system.

☐ Record all calls and plans in data system.

☐ Ask patient for feedback about experience/program. 

☐ Encourage patient to complete survey or conduct brief phone interview to get feedback on patient navigation, screening test and completion colonoscopy.

These protocols include excerpts from the New Hampshire Colorectal Cancer Screening Program ‘Patient Navigation Model for Increasing Colonoscopy Quality and Completion – A Replication Manual’

